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CAMOAET AKTVB e
MPEANOCHIAKM

O
TPAHCO®OPMALIUA HOBAS BHEOPEHUE AGILE YBEAUMEHUE EAUHAS
KOMIMAHUHA CTPATEINus KYAbTYPbI noaxon NMPOU3BOAUTEABHOCTHU KOPMOPATUBHASA
WHHOBALIMA U 3OOEKTUBHOCTH KYAbTYPA
NMEPCOHAAA

KAKOYEBbBIE KOMMNETEHUWUA TPAHCOOPMALIUA

AMYHOCTb AMAOAEPA KOMAHOA NMPOLECCHDHI
° [ ] [ J
OTKPbITOC.T b HOBOMY ®OPMUPOBAHME BHELIPEHVE U3MEHEHW
CWUCTEMHOE PELLEHVE BOMPOCOB SOOEKTMBHOU KOMAH/IbI [AS1 NOBBILLEHUSI
HA OCHOBAHWUM ®AKTOB, LIM®P o SODEKTUBHOCTU BU3HECA
o ‘ NAPTHEPCTBO / o
NEAEMVPOBAHME COTPYOHUYECTBO BUIEHVE MEPCMEKTUBbI
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[NAAH NMPOIPAMMDI ...camoner

AeBesniornMeHT

------

B KOHLIE T
MTEPALIMU 7
Uismidl | KAXXOOW

A
UTEPALMM 0 ; el ¢
HEAELD PE3YALTAT ZBR'

AGILE
HACTABHUYECTBO
(C 2020)

NPEATPEHUHI > OYHbLIE > A/3 > BEBUHAPDbI > KOYYMHI > UNP > PABOTA HAQlL > AGILE KOYUMHIr

MOAYAMU NPOEKTAMM KOMAHA
YYACTHUKM H‘ ‘I'u
UTEPALIM - HATPSIMYIO 82”5%%?%2 I'IPOE KT
PE3YAbBTAT BAMSIOT HA BHELIPEHVUE
OAS MPOrPAMMY _
YYACTHUKOB KOMAHIbI HR COLOEPXKAHME SOOEKTUBHOCTD 10% OYHOE 30%
1 ®OPMATDI (POPMAABHOE) *© COLMAABHOE
OBYYEHVE OBYYEHVE
EM3HECA NMPOOOAXUTEABHOCTb 60% MPAKTUKM

YYACTHUKM - an }2-
45 YEAOBEK

10 YEAOBEK B 20 YEAOBEK 15 YE/IOBEK
OPAUBEPblI UBMEHEHUA ArEHTbl USMEHEHUA BbILL/IN U3 MPOTPAMMBI




PesynbTaThl Ana busHeca,
loe nonyroamne VS 2019r

Obbem peanusauum HeapukmmocTtu + 14%
Mbl npnaymann n peaansoBanau

° A . o
6onee 50 NPOEKTOB ¢ OBLLAM PeKopAHbI pOCT Cp. CTOMMOCTM KB.M.: + 19%

3KOHOMMYECKUM 3bdeKTom e O6wasn naowaab BbiIBEAEHHOM B MPOAAXKY HEABUXKMMOCTHU
0,

okono 1 mapa.pyb. +54,3%

e [lonsa oHNaNH-UHCTPYMEHTOB, Hanpumep, AoNA
TaKue AOCTUXKEHUA MOCNYXKNNN ANCTAHUNOHHbIX cornacoBaHnm nnotekn +47%
peweHnem co3gaHnAa KOMUTETA * BHeapeHne umdpoBbIx CEPBNCOB B PabOTy ynpaBastoLLen
no TpaHcpopmaunmn 2020, KomnaHuu. 100 TbiC. KAMEHTOB NOAYYUIN BOSMOXKHOCTb
NPOEKTbl KOTOPOro Mbil cemyac NOAKNKOYNUTBLCA K MYﬂbTVICI)YHKLI,VIOHafIbHOﬁ CepBUCHO-
ycnewHo peanmayem!” KOMMYHUKaunoHHoW nnatdopme BMECTE.PY, Konnyectso

nosb3oBaTenen yxe npesbicnno 80% ot obuiero ymcna

anueBbiX CHETOB
Onvea banazypoea, H

Lupekmop KnueHmcKoz20 cepsuca [pynnsl
Camonem



M KaK 3TO BbIM1AANT B OH/IaMH

YnpaBaeHne NpoeKTamm B OH/IaNH
dopmare, nocpeacTsom
nporpamm Zoom & Miro




['lpy AaHHOM

noaxoae
LInkn Konba
BbIFNAANT U
paboTaeT Tak

PEKOMEHAALUM

TEOPUA

Q




Jloxoapl—3aTpaThl

ROI = x100 %

3aTpaThl

Kopn akcenepatop: CKONbKO 0hOPMAEHO B MPOEKTbI?
CKkonbKo 3apaboTanin nam CKOIbKO CIKOHOMUAN?
MoBbllEeHWEe LLleHHOCTU COTPYAHMKOB Ha PbIHKE Yepes PbIHOYHYIO 3/N

B chyuyae, ecnm ecTb pa3paboTKu N HemaTepuasibHble aKTUBbLI (B paMKax Nporpammbl) —
ctoumoctb HMA, naTeHTOB, HOyXay

CNo»KHO, HO BO3MOXHO: YCKOPEeHMe npoL,eccos (Hanpumep, yBeanyeHmne Koamyectsa OTrpy3okK
B eMHULY BpemeHu), nosbileHne Koad.obopaunsaemocTm o60pOTHbIX CPEACTB, CHUMKEHUNE
TpaBMaTM3Ma U T.M.




Bcerga nm Hy*KHO cumtaTb ROI?

YpoBeHb OG6bIUYHDbIV TPEHUHT JlonrocpouHbIii TpeHUHr/moaynb Mporpamma sBHeapeHuUsn
U3MEeHeHUM
Peakuyus Heobxoanmo Heobxoanmo enaTtenbHo
O6yuyeHHOCTb Heobxoanmo Heobxoanmo OueHb KenatenbHo
U3meHeHMe nosegeHuUs OueHb KenaTtenbHO OueHb KenaTtesibHO Heobxoanmo
busHec-Pe3ynbraThbl O6BbEKTUBHO TPYAHO OueHb KenaTtesibHO Heobxogmmo
ROI O6BHEKTMBHO NOYTH Becbma TpyaHO, HO Nosie3HOo Heobxogmmo
BO3MOXHO
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[laBanTe APYXUTb

TnD Association,

Tndassociation.com

+ 792500790 63
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